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Celebrating the 10th anniversary, PMI Budapest Hungarian Chapter kindly invites you to an International
Project Management conference with actual PM issues and well known presenters from Art of Projects. Date:

FOCUS SUBJECTS: 7th of November 2013

¢ Hot topics of project management: Agile Project Management, Project Portfolio Management v )

e Meet the Project Manager of the 2013 in Hungary. en_ue'

* The Bible of Project Management: PMBOK® Guide 5th Edition in Hungarian Mariott Courtyard
Budapest City

AGENDA: Center

PMI BUDAPEST - ART OF PROJECTS Jozsef krt. 5. Budapest, H-1088
7t of November 2013, Mariott Courtyard Budapest CityCenter (Jézsef krt. 5 . Budapest, H-1088) Hungary, (Blaha Lujza Square)

08:30 - 09:00 Registration, breakfast coffee Key SpeakerS:

09:00-09:15 Welcome and program introduction by Prof. Gyérgy Bégel Gyorgy Bégel Ph.D
09:15-09:45 2013 Pulse of the Profession™: The High Cost of Low Performance B | Professor of Management
by Zbigniew J. Traczyk, MSc, MBA, PMP, Secretary/Treasurer, Chair of the .
Performance Oversight Committee CEU Business School, Moderator of
. . . conference
09:45-10:00 Salutation of the winner of the Project Manager of Year award - Hungary )
Announcement of Hungarian version of PMBOK 5th Edition ..
Thank you for the Volunteers. Zbigniew J. Traczyk
Announcement of Hungarian version of PMBOK 5th Edition MSc, MBA, PMP, Secretary/Trea-
10:00 - 11:00 Transition of our profession: from project management era to the complex surer, Chair of the Performance

project / program / portfolio management approach by Peter Taylor, Oversight Committee
Author of Leading Successful PMOs and The Lazy Project Manager Best Sellers

11.00-11:15 Coffee Break

11:15-12:00 Workshop and Q/A on the successful portfolio management and PMO
implementation by Peter Taylor, Author, Speaker, Trainer and Consultant

Peter Taylor
Author, Speaker, Trainer and

12:00 — 13:00 Buffet Lunch (Hotel Restaurant) Consultant
13:00 - 14:30 Agile Project Management and Certification in Practice
Is Agile Project Management different from Agile Software development? Liam Dillon
by Liam Dillon, PMP®, PMI-ACP®, PgMP® Managing Director at Turlon & Associates PMP®, PMI-ACP®, PgMP®
14:.30 - 14.45 Coffee break Managing Director at Turlon &
14.45-15.45 Workshops Associates
Workshop 1. =

Setting goals to agile teams
Shifting from requirements towards business goals
Moderator: Zoltan Csutoras

Dr. Laszlé Baan
Director of Budapest’s Museum of

Workshop 2. Fl|ne Arts, Government Commls—
Agility over the development team sioner of MuseumPark Project
Meaning of agile in an enterprise from the management perspective

Moderator: Bence Kulcsar Among the participants will be
Workshop 3. drawn a Samsung Galaxy Tablet

Agile Talk on Agile Project Management

I ials!
Moderator: Arpad Zsolt Bodd, Ph.D. with fresh PMI materials!

) ) == | Are you interested?
16:45-16:15 Results of the workshops and Q/A on Agile Project Management
by Liam Dillon (PMP, PMI-ACP, PgMP) and workshop leaders - - -
16:15-17:00 Exhibitions as projects by dr. Laszlé Baan Director of Museum of Fine Arts, ? Reg IStratlon-
Budapest - in Hungarian language | www.pmi.hu or
17:00 - 17:15 Conference Closing, Present Draw - Samsung Galaxy Tablet ‘ conferencebudapest@pmi.hu

FEE:

Conference fee: 69.900 HUF/person (with VAT) Thank you to our Sponsors!

DISCOUNTS: Gold sponsors of Conference:

Early Bird: 62.900 HUF/person (with VAT) until 4th of October
Group Discount: 65.900 HUF/person (with VAT) / TERADATA
Conference fee for PMI and PMSZ members: 62.900 Ft HUF/person (with VAT) ®
Your conference registration is valid only after full payment and your confirmation letter from PMI received! Silver sponsors of Conference:

» 7 8 i
Thank you to our BITPORT “ |Tcafe ) m msz
Media Sponsors: MenedzsmlenAtKFt"):'um mfor.hu @ PRDHAEDVER RACIONET P

Bronze sponsors of Conference:
In the registration process, PMI Budapest reserves the right to cancel a registration if the number of registrations reaches the I
maximum capacity of the event venue! a eranl



